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Â ȱɠ ɘɖɔɊɝɒɓ ɕɅɆɓɗɅɊɑ ɖ 2002 ɈɓɉɅ.

Â Ȧɓɐɡɝɍɒɖɗɇɓ ɏɓɑɔɅɒɍɎ ɍɌ TOP-100 ȵɓɖɖɍɍ ðɒɅɝɍ ɔɓɖɗɓɤɒɒɠɊ ɏɐɍɊɒɗɠ.

Â ȲɅɑɍ ɕɊɅɐɍɌɓɇɅɒɓɆɓɐɊɊ 80 ɔɕɓɊɏɗɓɇ ɉɐɤ ɏɓɑɑɊɕɜɊɖɏɍɚ ɏɓɑɔɅɒɍɎ ɍ 

ɈɓɖɘɉɅɕɖɗɇɊɒɒɠɚ ɘɜɕɊɋɉɊɒɍɎ ɖ ɓɆɞɍɑ ɆɣɉɋɊɗɓɑ ɖɇɠɝɊ 25 ɑɐɕɉ. ɕɘɆɐɊɎ.

Â ȱɠ ɏɓɑɔɅɒɍɤ ɔɕɅɏɗɍɏɓɇ! 60% ɇɠɕɘɜɏɍ - ɉɓɚɓɉ ɓɗ ɘɖɐɘɈɍ ɇɒɊɝɒɊɈɓ ɘɔɕɅɇɐɊɒɍɤ 

ɔɕɓɊɏɗɅɑɍ ȬɅɏɅɌɜɍɏɅ.

Â ȶɇɠɝɊ 40 000 ɜɊɐɓɇɊɏ ɔɓɇɠɖɍɐɍ ɖɇɓɣ ɏɇɅɐɍəɍɏɅɛɍɣ ɒɅ ɏɘɕɖɅɚ ɒɅɝɊɎ 

ɏɓɑɔɅɒɍɍ.

Â ȦɓɐɊɊ 40 ɒɅɝɍɚ ɖɓɗɕɘɉɒɍɏɓɇ ɍɑɊɣɗ ɖɗɊɔɊɒɍ PMPÉ(PMIÉɍ IPMA), MBA, PME, 

PhD. 

Â èȰɍɉɊɕ ɕɓɖɖɍɎɖɏɓɎ ɢɏɓɒɓɑɍɏɍé - ɔɓɆɊɉɍɗɊɐɡ ȲɅɛɍɓɒɅɐɡɒɓɎ ɔɕɊɑɍɍ ɔɓɉ 

ɔɅɗɕɓɒɅɋɊɑ ȶɓɇɊɗɅ ȹɊɉɊɕɅɛɍɍ ȵȹ ɔɓ ɍɗɓɈɅɑ 2008 ɈɓɉɅ.

Â ȳɆɐɅɉɅɗɊɐɡ ɔɕɊɑɍɍ èȯɓɑɔɅɒɍɤ ɈɓɉɅé ɒɅ ɇɠɖɗɅɇɏɊ Trainings Expo 2010.

ȱɠ ɉɊɐɅɊɑ ɔɕɓɊɏɗɠ ȵɓɖɖɍɍ ɘɖɔɊɝɒɠɑɍ! 

PM EXPERT ðɐɍɉɊɕ ɇ ɓɆɐɅɖɗɍ ɘɔɕɅɇɐɊɒɍɤ 

ɔɕɓɊɏɗɅɑɍ
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ȱɠ ɔɊɕɇɠɊ, ɏɗɓ: 

Â ȴɕɊɉɐɓɋɍɐ ɕɠɒɏɘ ɇɒɊɝɒɊɊ ɘɔɕɅɇɐɊɒɍɊ ɔɕɓɊɏɗɅɑɍ 

ɏɅɏ ɖɅɑɓɖɗɓɤɗɊɐɡɒɘɣ ɘɖɐɘɈɘ

Â ȴɓɐɘɜɍɐ ɖɗɅɗɘɖ PMIÉ R.E.P. ɖɕɊɉɍ ɕɓɖɖɍɎɖɏɍɚ ɏɓɑɔɅɒɍɎ

Â ȧɒɊɉɕɍɐ ɕɓɖɖɍɎɖɏɘɣ ɖɊɕɗɍəɍɏɅɛɍɣ ɉɐɤ ɓɛɊɒɏɍ ɏɇɅɐɍəɍɏɅɛɍɍ ɔɕɓɊɏɗɒɠɚ 

ɑɊɒɊɉɋɊɕɓɇðProject Management Expert

ȱɠ ɌɅɉɅɊɑ ɒɅɔɕɅɇɐɊɒɍɊ: 

Â ȵɅɌɕɅɆɅɗɠɇɅɤ ɒɅɛɍɓɒɅɐɡɒɘɣ ɖɗɅɒɉɅɕɗɍɌɅɛɍɣ ɇ ɓɆɐɅɖɗɍ

ɘɔɕɅɇɐɊɒɍɤ ɔɕɓɊɏɗɅɑɍ(Ȩȳȶȷ)

Â ȴɓɉɉɊɕɋɍɇɅɤ ɏɓɒəɊɕɊɒɛɍɍ ɔɓ ɘɔɕɅɇɐɊɒɍɣ 

ɔɕɓɊɏɗɅɑɍ ɖ ɘɜɅɖɗɍɊɑ ɕɓɖɖɍɎɖɏɍɚ ɍ ɌɅɕɘɆɊɋɒɠɚ ɏɓɐɐɊɈ

Â ȴɕɍɈɐɅɝɅɤ ɑɍɕɓɇɠɚ ɌɇɊɌɉ ɇ ɘɔɕɅɇɐɊɒɍɍ ɔɕɓɊɏɗɅɑɍ 

ɉɊɐɍɗɡɖɤ ɖ ɇɅɑɍ ɔɊɕɊɉɓɇɠɑ ɓɔɠɗɓɑ

ȱɠ ðɔɍɓɒɊɕɠ ɕɓɖɖɍɎɖɏɓɈɓ ɘɔɕɅɇɐɊɒɍɤ ɔɕɓɊɏɗɅɑɍ! 

ȱɠ ɉɇɍɈɅɊɑ ɍ əɓɕɑɍɕɘɊɑ ɕɠɒɓɏ
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ȯɓɑɔɐɊɏɖ ɔɕɓəɊɖɖɍɓɒɅɐɡɒɠɚ ɘɖɐɘɈ ɇ ɓɆɐɅɖɗɍ 

ɘɔɕɅɇɐɊɒɍɤ ɔɕɓɊɏɗɅɑɍ

ȧɖɊɖɗɓɕɓɒɒɤɤ ɔɓɑɓɞɡ ɉɐɤ ɘɖɔɊɝɒɓɈɓ ɚɓɉɅ ɍ 

ɌɅɇɊɕɝɊɒɍɤ ɔɕɓɊɏɗɓɇ ɌɅɏɅɌɜɍɏɅ
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ȧɒɊɉɕɊɒɍɊ, ɓɔɗɍɑɍɌɅɛɍɤ ɍ ɕɅɌɇɍɗɍɊ ɔɕɓɊɏɗɒɓɈɓ 

ɘɔɕɅɇɐɊɒɍɤ ɇ ɓɕɈɅɒɍɌɅɛɍɤɚ
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ȱɠ ɒɘɋɒɠ ȧɅɑ, Ɋɖɐɍ

ȳɆɕɅɗɍɗɊɖɡ ɏ ɢɏɖɔɊɕɗɅɑ ɖɊɎɜɅɖ!

ȧɅɖ ɒɊ ɘɖɗɕɅɍɇɅɊɗ 

ɗɊɏɘɞɊɊ ɘɔɕɅɇɐɊɒɍɊ 

ɔɕɓɊɏɗɒɓɎ 

ɉɊɤɗɊɐɡɒɓɖɗɡɣ

ȵɊɌɘɐɡɗɅɗɠ ɇɠɔɓɐɒɊɒɒɠɚ 

ɔɕɓɊɏɗɓɇ ɒɊ ɍɖɔɓɐɡɌɘɣɗɖɤ.

ȳɗɖɘɗɖɗɇɘɊɗ ɖɍɖɗɊɑɅ 

ɒɅɏɓɔɐɊɒɍɤ ɔɕɓɊɏɗɒɓɈɓ ɓɔɠɗɅ

ȶɐɅɆɅɤ ɍɒɗɊɈɕɅɛɍɤ ɑɊɋɉɘ 

ɔɕɓɊɏɗɅɑɍ ɏɓɑɔɅɒɍɍ

ȲɊ ɓɔɕɊɉɊɐɊɒɅ  ɔɊɕɖɓɒɅɐɡɒɅɤ 

ɓɗɇɊɗɖɗɇɊɒɒɓɖɗɡ ɘɜɅɖɗɒɍɏɓɇ 

ɔɕɓɊɏɗɓɇ

ȳɗɖɘɗɖɗɇɘɊɗ ɜɊɗɏɅɤ 

ɏɅɕɗɍɒɅ ɚɓɉɅ

ɍɖɔɓɐɒɊɒɍɤ ɔɕɓɊɏɗɓɇ

ȳɗɖɘɗɖɗɇɘɊɗ ɊɉɍɒɠɎ 

ɔɓɉɚɓɉ ɏ ɇɊɉɊɒɍɣ 

ɔɕɓɊɏɗɒɓɎ 

ɉɊɤɗɊɐɡɒɓɖɗɍ

ȳɗɖɘɗɖɗɇɘɣɗ ɍɒɖɗɕɘɑɊɒɗɠ 

ɏɓɒɗɕɓɐɤ ɍ ɕɅɖɔɕɊɉɊɐɊɒɍɤ 

ɕɊɖɘɕɖɓɇ ɇ ɔɕɓɊɏɗɅɚ

ȴɕɓɊɏɗɠ ɌɅɇɍɖɍɑɠ ɓɗ 

ɏɓɑɔɊɗɊɒɛɍɎ ɓɉɒɓɈɓ 

ɜɊɐɓɇɊɏɅ

ȶɓɇɊɞɅɒɍɤ ɔɕɓɚɓɉɤɗ 

ɑɅɐɓɢəəɊɏɗɍɇɒɓ
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ȲɅɝɍ ɕɊɝɊɒɍɤ ɉɐɤ ɇɅɖ

ȱɠ ɉɊɐɅɊɑ ɇɅɝɍ ɔɕɓɊɏɗɠ ɘɖɔɊɝɒɠɑɍ!
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ȶɗɕɘɏɗɘɕɅ ȯȶȸȴ

ȱɊɗɓɉɓɐɓɈɍɤ 

ɘɔɕɅɇɐɊɒɍɤ 

ɔɕɓɊɏɗɅɑɍ

ȴɕɓɊɏɗɒɠɎ

ɓəɍɖ

ȭɒəɓɕɑɅɛɍɓɒɒɅɤ 

ɖɍɖɗɊɑɅ ɘɔɕɅɇɐɊɒɍɤ 

ɔɕɓɊɏɗɅɑɍ (ȭȶȸȴ)
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ȧɒɊɝɒɊɊ ɘɔɕɅɇɐɊɒɍɊ ɔɕɓɊɏɗɅɑɍ ȬɅɏɅɌɜɍɏɅ
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ȧɓɌɒɍɏɅɣɗ ɕɍɖɏɍ 

ɇ ɔɕɓɊɏɗɅɚ

ȥɘɗɖɓɕɖɍɒɈðɇɅɝɊ ɕɊɝɊɒɍɊ ɖɗɕɅɗɊɈɍɜɊɖɏɍɚ 

ɔɕɓɆɐɊɑ!

ȱɠ ɇɅɑ ɒɘɋɒɠ, ɏɓɈɉɅ

ÁȲɅɆɐɣɉɅɊɗɖɤ ɖɗɕɊɑɍɗɊɐɡɒɠɎ ɕɓɖɗ ɜɍɖɐɅ ɔɕɓɊɏɗɓɇ

ÁȲɊɉɓɖɗɅɗɓɜɒɅ ɏɇɅɐɍəɍɏɅɛɍɤ ɖɓɗɕɘɉɒɍɏɓɇ

ÁȳɈɕɅɒɍɜɊɒɒɓɖɗɡ ɖɓɆɖɗɇɊɒɒɠɚ ɕɊɖɘɕɖɓɇ

ÁȵɊɅɐɍɌɘɣɗɖɤ ɍɒɒɓɇɅɛɍɓɒɒɠɊ ɔɕɓɊɏɗɠ

ÁȧɠɔɓɐɒɤɣɗɖɤɒɊɗɍɔɍɜɒɠɊ ɉɐɤ ɏɓɑɔɅɒɍɍ ɔɕɓɊɏɗɠ

ÁȥɘɗɖɓɕɖɍɒɈɔɕɊɉɘɖɑɓɗɕɊɒ ɖɗɕɅɗɊɈɍɊɎ ɏɓɑɔɅɒɍɍ

ÁȧɠɖɓɏɅɤ ɕɍɖɏɓɇɅɒɒɓɖɗɡ ɔɕɓɊɏɗɓɇ

ÁȶɘɞɊɖɗɇɘɣɗ ɔɕɓɗɍɇɓɕɊɜɍɤ ɑɊɋɉɘ ɘɜɅɖɗɒɍɏɅɑɍ ɔɕɓɊɏɗɅ

ÁȧɠɔɓɐɒɤɣɗɖɤɖɗɕɅɗɊɈɍɜɊɖɏɍ ɇɅɋɒɠɊ ɔɕɓɊɏɗɠ

ȧɓɌɒɍɏɅɣɗ 

ɔɕɓɆɐɊɑɠ 

ɖ ɔɊɕɖɓɒɅɐɓɑ

ȧɊɉɘɗɖɤ 

ɍɒɒɓɇɅɛɍɓɒɒɠɊ

ɔɕɓɊɏɗɠ
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ÅȵɘɏɓɇɓɉɍɗɊɐɍ ɍ 

ɅɉɑɍɒɍɖɗɕɅɗɓɕɠ ɔɕɓɊɏɗɓɇ 

PM Expert -

ɔɕɓəɊɖɖɍɓɒɅɐɠ ɖ ɓɔɠɗɓɑ 

ɇɊɉɊɒɍɤ ɔɕɓɊɏɗɓɇ ɇ ɇɅɝɊɎ 

ɓɗɕɅɖɐɍ

ȧɖɊɖɗɓɕɓɒɒɍɎ ɅɒɅɐɍɌ ɍ 

ɉɊɗɅɐɡɒɅɤ ɔɕɓɕɅɆɓɗɏɅ 

ɇɅɝɊɈɓ ɔɕɓɊɏɗɅ

ȧɊɉɊɒɍɊ ɇɅɝɊɈɓ ɔɕɓɊɏɗɅ 

ɓɗ ɖɗɅɕɗɅ ɉɓ ɌɅɇɊɕɝɊɒɍɤ

ȶɘɞɊɖɗɇɊɒɒɓɊ 

ɘɇɊɐɍɜɊɒɍɊ ɝɅɒɖɓɇ 

ɘɖɔɊɝɒɓɈɓ ɌɅɇɊɕɝɊɒɍɤ 

ȧɅɝɊɈɓ ɔɕɓɊɏɗɅ

ȰɘɜɝɍɊ ɕɊɝɊɒɍɤ ɉɐɤ ȧɅɝɊɈɓ ɘɖɔɊɚɅ!

ȼɗɓ ɇɠ ɔɓɐɘɜɅɊɗɊ?

ÅȵɊɝɊɒɍɊ ɇɓɔɕɓɖɅ ɉɊəɍɛɍɗɅ 

ɕɊɖɘɕɖɓɇ, ɏɇɅɐɍəɍɛɍɕɓɇɅɒɒɠɚ 

ɇ ɓɆɐɅɖɗɍ ɘɔɕɅɇɐɊɒɍɤ 

ɔɕɓɊɏɗɅɑɍ

ÅȴɓɇɠɝɊɒɍɊ ɇɊɕɓɤɗɒɓɖɗɍ 

ɘɖɔɊɝɒɓɈɓ ɇɠɔɓɐɒɊɒɍɤ 

ɖɗɕɅɗɊɈɍɜɊɖɏɍ ɇɅɋɒɠɚ 

ɔɕɓɊɏɗɓɇ

ÅȵɊɅɐɍɌɅɛɍɤ ɆɓɐɡɝɊɈɓ 

ɏɓɐɍɜɊɖɗɇɅ ɔɕɓɊɏɗɓɇ, ɜɊɑ 

ɖɇɓɍɑɍ ɖɍɐɅɑɍ

ÅȴɓɇɠɝɊɒɍɊ 

ɔɕɓəɊɖɖɍɓɒɅɐɍɌɑɅ 

ɇɅɝɊɈɓ ɔɊɕɖɓɒɅɐɅ (ɓɆɑɊɒ 

ɓɔɠɗɓɑ)



12ϭ н012 PM Expert ˽ͪͦͺ͔͙ͫͫͦͤ͊͡Έͤ·͔ ͎͙ͯͫͯ͡ ͍ ͙ͦ͋͊ͫͭ͡ ͍͔͙ͯͨͪ͊ͤ͡Ύ ͔͙ͨͪͦͭ͊ͣ͟Σ ͎͙ͨͪͦͪ͊ͣͣ͊ͣ ͙ ͨͦͪͭͺ͔͡Ύ͙ͣ

ȶɕɅɇɒɊɒɍɊ ɅɘɗɖɓɕɖɍɒɈɅɖ ɉɕɘɈɍɑɍ ɇɅɕɍɅɒɗɅɑɍ ɘɔɕɅɇɐɊɒɍɤ ɔɕɓɊɏɗɅɑɍ

ȴɓɜɊɑɘ ɅɘɗɖɓɕɖɍɒɈ ɐɘɜɝɊ

ȹɅɏɗɓɕɠ, ɖɔɓɖɓɆɖɗɇɘɣɞɍɊ ɢəəɊɏɗɍɇɒɓɑɘ 

ɘɔɕɅɇɐɊɒɍɣ ɔɕɓɊɏɗɅɑɍ

ȱɊɒɊɉɋɊɕ 

ɔɕɓɊɏɗɅ ɓɗ 

ȬɅɏɅɌɜɍɏɅ

ȱɊɒɊɉɋɊɕ 

ɔɕɓɊɏɗɅ ɓɗ 

ɔɓɉɕɤɉɜɍɏɅ

ȱɊɒɊɉɋɊɕ 

ɔɕɓɊɏɗɅ ɓɗ

PM Expert

1 ȬɒɅɒɍɤ ɇ ɓɆɐɅɖɗɍ ɘɔɕɅɇɐɊɒɍɤ ɔɕɓɊɏɗɅɑɍȲɊ ɇɖɊɈɉɅȳɆɠɜɒɓ ɒɊɗȩɅ

2 ȳɔɠɗ ɘɔɕɅɇɐɊɒɍɤ ɔɕɓɊɏɗɅɑɍ ȲɊ ɇɖɊɈɉɅȲɊ ɇɖɊɈɉɅ ȩɅ

3
ȭɖɔɓɐɡɌɓɇɅɒɍɊ ɑɊɗɓɉɓɐɓɈɍɍ ɘɔɕɅɇɐɊɒɍɤ 

ɔɕɓɊɏɗɅɑɍ
ȳɆɠɜɒɓ ɒɊɗȲɊ ɇɖɊɈɉɅ ȩɅ

4
ȲɅɐɍɜɍɊ ɖɍɖɗɊɑɠ ɏɅɜɊɖɗɇɅ ɘɔɕɅɇɐɊɒɍɤ 

ɔɕɓɊɏɗɅɑɍ
ȳɆɠɜɒɓ ɒɊɗȲɊ ɇɖɊɈɉɅ ȩɅ

5
ȭɖɔɓɐɡɌɓɇɅɒɍɊ ɓɔɠɗɅ, ɒɅɏɓɔɐɊɒɒɓɈɓ ɔɕɍ 

ɕɊɅɐɍɌɅɛɍɍ ɔɕɓɊɏɗɓɇ ɉɕɘɈɍɚ ɏɓɑɔɅɒɍɎ
ȲɊɗ ȳɆɠɜɒɓ ɒɊɗȩɅ

7
ɂəəɊɏɗɍɇɒɓɊ ɔɓɖɗɕɓɊɒɍɊ ɏɓɑɑɘɒɍɏɅɛɍɎ 

ɔɓ ɔɕɓɊɏɗɘ
ȳɆɠɜɒɓ ɒɊɗȲɊɗ ȩɅ

8 ȴɕɓɌɕɅɜɒɓɖɗɡ ɘɔɕɅɇɐɊɒɍɤ ɔɕɓɊɏɗɅɑɍ ȳɆɠɜɒɓ ɒɊɗȲɊɗ ȩɅ



13ϭ н012 PM Expert ˽ͪͦͺ͔͙ͫͫͦͤ͊͡Έͤ·͔ ͎͙ͯͫͯ͡ ͍ ͙ͦ͋͊ͫͭ͡ ͍͔͙ͯͨͪ͊ͤ͡Ύ ͔͙ͨͪͦͭ͊ͣ͟Σ ͎͙ͨͪͦͪ͊ͣͣ͊ͣ ͙ ͨͦͪͭͺ͔͡Ύ͙ͣ

ȵɅɌɉɊɐɊɒɍɊ ɅɉɑɍɒɍɖɗɕɅɗɍɇɒɠɚ ɍɢɏɖɔɊɕɗɒɠɚ əɘɒɏɛɍɎɇ ɔɕɓɊɏɗɊ

ȵɓɐɡ ɇɒɊɝɒɊɈɓ ɕɘɏɓɇɓɉɍɗɊɐɤ ɔɕɓɊɏɗɅ ðɇ ɓɕɈɅɒɍɌɅɛɍɍ ɇɖɊɚɕɅɆɓɗ ɔɓ ɔɕɓɊɏɗɘ, ɇ 

ɗɓɑ ɜɍɖɐɊ, ɓɕɈɅɒɍɌɅɛɍɍɔɕɍɒɤɗɍɤ èɗɊɚɒɍɜɊɖɏɍɚé ɕɊɝɊɒɍɎ,ɉɐɤɜɊɈɓɇ ɏɓɑɅɒɉɘ 

ɓɆɤɌɅɗɊɐɡɒɓ ɇɚɓɉɤɗ ɢɏɖɔɊɕɗɠ ñɖɔɊɛɍɅɐɍɖɗɠɇ ɔɕɊɉɑɊɗɒɓɎ ɓɆɐɅɖɗɍ. 

ȥɘɗɖɓɕɖɍɒɈ ɇ ɖɔɊɛɍəɍɜɒɠɚ ɓɆɐɅɖɗɤɚ

ȧɒɊɝɒɍɎ ɕɘɏɓɇɓɉɍɗɊɐɡ 

ɔɕɓɊɏɗɅ 

ȳɕɈɅɒɍɌɓɇɠɇɅɊɗ 

ɇɖɊɕɅɆɓɗɠ ɔɓ ɔɕɓɊɏɗɘ

ɂɏɖɔɊɕɗ ñɖɔɊɛɍɅɐɍɖɗɇ 

ɔɕɊɉɑɊɗɒɓɎ ɓɆɐɅɖɗɍ

ȯɓɒɖɘɐɡɗɍɕɘɊɗ  ɔɓ 

ɖɔɊɛɍəɍɏɊ ɓɆɐɅɖɗɍ



14ϭ н012 PM Expert ˽ͪͦͺ͔͙ͫͫͦͤ͊͡Έͤ·͔ ͎͙ͯͫͯ͡ ͍ ͙ͦ͋͊ͫͭ͡ ͍͔͙ͯͨͪ͊ͤ͡Ύ ͔͙ͨͪͦͭ͊ͣ͟Σ ͎͙ͨͪͦͪ͊ͣͣ͊ͣ ͙ ͨͦͪͭͺ͔͡Ύ͙ͣ

ȳɜɒɠɊ ɍ ɉɍɖɗɅɒɛɍɓɒɒɠɊ ɗɕɊɒɍɒɈɍ ɔɓ ɘɔɕɅɇɐɊɒɍɣ 

ɔɕɓɊɏɗɅɑɍ, ɖɊɕɗɍəɍɏɅɛɍɤ



15ϭ н012 PM Expert ˽ͪͦͺ͔͙ͫͫͦͤ͊͡Έͤ·͔ ͎͙ͯͫͯ͡ ͍ ͙ͦ͋͊ͫͭ͡ ͍͔͙ͯͨͪ͊ͤ͡Ύ ͔͙ͨͪͦͭ͊ͣ͟Σ ͎͙ͨͪͦͪ͊ͣͣ͊ͣ ͙ ͨͦͪͭͺ͔͡Ύ͙ͣ

ȱɠ ɒɘɋɒɠ ɇɅɑ, ɏɓɈɉɅ

ȦɍɌɒɊɖ-ɓɆɕɅɌɓɇɅɒɍɊ ðɏɐɣɜɊɇɓɎ əɅɏɗɓɕ 

ɇɅɝɊɈɓ ɘɖɔɊɚɅ!

ȲɊɓɆɚɓɉɍɑɓ 

ɕɅɌɇɍɗɍɊ 

ɔɕɓəɍɐɡɒɠɚ 

ɏɓɑɔɊɗɊɒɛɍɎ

ȴɕɓɊɏɗɒɠɊ ɌɒɅɒɍɤ 

ɖɓɗɕɘɉɒɍɏɓɇ ɒɊ 

ɉɓɖɗɅɗɓɜɒɠ ɍɐɍ 

ɓɗɖɘɗɖɗɇɘɣɗ

ȲɊɗ Ɋɉɍɒɠɚ ɔɕɅɇɍɐ 

ɇɊɉɊɒɍɤ ɔɕɓɊɏɗɓɇ

ȳɗɖɘɗɖɗɇɘɊɗ ɊɉɍɒɅɤ 

ɗɊɕɑɍɒɓɐɓɈɍɜɊɖɏɅɤ 

ɆɅɌɅ

ȲɊɓɆɚɓɉɍɑɓ 

ɔɓɇɠɖɍɗɡ 

ɢəəɊɏɗɍɇɒɓɖɗɡ 

ɔɕɓɊɏɗɒɓɈɓ 

ɘɔɕɅɇɐɊɒɍɤ



16ϭ н012 PM Expert ˽ͪͦͺ͔͙ͫͫͦͤ͊͡Έͤ·͔ ͎͙ͯͫͯ͡ ͍ ͙ͦ͋͊ͫͭ͡ ͍͔͙ͯͨͪ͊ͤ͡Ύ ͔͙ͨͪͦͭ͊ͣ͟Σ ͎͙ͨͪͦͪ͊ͣͣ͊ͣ ͙ ͨͦͪͭͺ͔͡Ύ͙ͣ

ȥɉɅɔɗɅɛɍɤ ɏɘɕɖɓɇ ɇ ɖɓɓɗɇɊɗɖɗɇɍɍ ɖ ɗɕɊɆɓɇɅɒɍɤɑɍ 

ȬɅɏɅɌɜɍɏɅ

ȴɓɐɒɠɎ ɛɍɏɐ ɔɓɉɈɓɗɓɇɏɍ ɖɔɊɛɍɅɐɍɖɗɓɇ

ȳɛɊɒɏɅ ɌɒɅɒɍɎ ɍ 

ɒɅɇɠɏɓɇ

ȳɆɘɜɊɒɍɊ:

ȳɜɒɓɊ

ȩɍɖɗɅɒɛɍɓɒɒɓɊ

ȩɊɐɓɇɠɊ ɍɈɕɠ

ȴɓɖɗɗɕɊɒɍɒɈɓɇɓɊ 

ɖɓɔɕɓɇɓɋɉɊɒɍɊ



17ϭ н012 PM Expert ˽ͪͦͺ͔͙ͫͫͦͤ͊͡Έͤ·͔ ͎͙ͯͫͯ͡ ͍ ͙ͦ͋͊ͫͭ͡ ͍͔͙ͯͨͪ͊ͤ͡Ύ ͔͙ͨͪͦͭ͊ͣ͟Σ ͎͙ͨͪͦͪ͊ͣͣ͊ͣ ͙ ͨͦͪͭͺ͔͡Ύ͙ͣ

ȼɗɓ ɇɠ ɔɓɐɘɜɅɊɗɊ?

ȯɘɕɖɠ ɓɗɏɕɠɗɓɈɓ ɍ 
ɏɓɕɔɓɕɅɗɍɇɒɓɈɓ əɓɕɑɅɗɅ

ȳɖɒɓɇɠ ɘɔɕɅɇɐɊɒɍɤ ɔɕɓɊɏɗɅɑɍ

ȵɅɌɇɍɗɍɊ ɏɐɣɜɊɇɠɚ 
ɏɓɑɔɊɗɊɒɛɍɎ (ɘɔɕɅɇɐɊɒɍɊ 
ɕɍɖɏɅɑɍ, ɔɊɕɖɓɒɅɐɓɑ, 

ɆɣɉɋɊɗɓɑ)

ȸɔɕɅɇɐɊɒɍɊ ɓɗɕɅɖɐɊɇɠɑɍ ɍ 
ɖɔɊɛɍɅɐɍɌɍɕɓɇɅɒɒɠɑɍ 

ɔɕɓɊɏɗɅɑɍ

ȵɅɌɇɍɗɍɊ ɔɕɓɊɏɗɒɓɈɓ 
ɘɔɕɅɇɐɊɒɍɤ ɇ ɓɕɈɅɒɍɌɅɛɍɍ

ȴɓɉɈɓɗɓɇɏɅ ɏ ɖɊɕɗɍəɍɏɅɛɍɍ ɒɅ 
ɖɗɊɔɊɒɡ PMP

ȩɊɐɓɇɠɊ ɖɍɑɘɐɤɛɍɓɒɒɠɊ

ɍɈɕɠ - ɗɕɊɒɅɋɊɕɠ ɔɕɓɊɏɗɒɠɚ 

ɒɅɇɠɏɓɇ

ȵɅɌɇɍɗɍɊ ɓɆɞɍɚ ɒɅɇɠɏɓɇ 
ɘɔɕɅɇɐɊɒɍɤ ɔɕɓɊɏɗɅɑɍ 

ȵɅɌɇɍɗɍɊ ɏɓɑɔɊɗɊɒɛɍɎ 
ɕɘɏɓɇɓɉɍɗɊɐɤ ɔɕɓɊɏɗɅ

ȵɅɌɇɍɗɍɊ ɏɓɑɔɊɗɊɒɛɍɎ ɇ 
ɓɆɐɅɖɗɍ ɘɔɕɅɇɐɊɒɍɤ ɕɍɖɏɅɑɍ

ȵɅɌɇɍɗɍɊ ɏɓɑɔɊɗɊɒɛɍɎ ɇ 
ɘɔɕɅɇɐɊɒɍɍ ɔɓɕɗəɊɐɤɑɍ 

ɔɕɓɊɏɗɓɇ

ȵɅɌɇɍɗɍɊ ɒɅɇɠɏɓɇ ɔɕɍɒɤɗɍɤ 
ɘɔɕɅɇɐɊɒɜɊɖɏɍɚ ɕɊɝɊɒɍɎ

ȯɘɕɖɠ ɇ ɉɍɖɗɅɒɛɍɓɒɒɓɑ 
əɓɕɑɅɗɊ

ȳɖɒɓɇɠ ɘɔɕɅɇɐɊɒɍɤ ɔɕɓɊɏɗɅɑɍ

ȵɅɌɇɍɗɍɊ ɏɐɣɜɊɇɠɚ 
ɏɓɑɔɊɗɊɒɛɍɎ (ɘɔɕɅɇɐɊɒɍɊ 
ɕɍɖɏɅɑɍ, ɔɊɕɖɓɒɅɐɓɑ, 

ɆɣɉɋɊɗɓɑ)

ȸɔɕɅɇɐɊɒɍɊ ɓɗɕɅɖɐɊɇɠɑɍ ɍ 
ɖɔɊɛɍɅɐɍɌɍɕɓɇɅɒɒɠɑɍ 

ɔɕɓɊɏɗɅɑɍ

ȴɓɉɈɓɗɓɇɏɅ ɏ ɖɊɕɗɍəɍɏɅɛɍɍ ɒɅ 
ɖɗɊɔɊɒɡ PMP

ȶɐɅɈɅɊɑɠɊ ɇɅɝɊɈɓ ɘɖɔɊɚɅ!

ȭɒɖɗɕɘɑɊɒɗɅɕɍɎ ɢɏɖɔɊɕɗɅ (MS 
Project, MindManager )



18ϭ н012 PM Expert ˽ͪͦͺ͔͙ͫͫͦͤ͊͡Έͤ·͔ ͎͙ͯͫͯ͡ ͍ ͙ͦ͋͊ͫͭ͡ ͍͔͙ͯͨͪ͊ͤ͡Ύ ͔͙ͨͪͦͭ͊ͣ͟Σ ͎͙ͨͪͦͪ͊ͣͣ͊ͣ ͙ ͨͦͪͭͺ͔͡Ύ͙ͣ

ȶɗɊɔɊɒɡ PMEÉ (Project Management Expert)

Á ȳɆɟɊɏɗɍɇɒɅɤ ɓɛɊɒɏɅ ɌɒɅɒɍɎ ɖɔɊɛɍɅɐɍɖɗɓɇ ɇ ɓɆɐɅɖɗɍ

ɔɕɓɊɏɗɒɓɈɓ ɘɔɕɅɇɐɊɒɍɤ

Á ȧɠɤɇɐɊɒɍɊ ɓɆɐɅɖɗɊɎ ɘɔɕɅɇɐɊɒɍɤ ɔɕɓɊɏɗɅɑɍ, ɇ ɏɓɗɓɕɠɚ 

ɖɓɗɕɘɉɒɍɏɘɒɊɓɆɚɓɉɍɑɓ ɉɓɔɓɐɒɍɗɊɐɡɒɓɊ ɕɅɌɇɍɗɍɊ

Á ȳɔɕɊɉɊɐɊɒɍɊ ɓɔɗɍɑɅɐɡɒɓɈɓ ɑɊɖɗɅ ɖɓɗɕɘɉɒɍɏɅ ɇ 

ɔɕɓɊɏɗɒɓɎ ɏɓɑɅɒɉɊ

ȶɗɊɔɊɒɡ PMEPÉ (Project Management Expert Practitioner)

Á ȴɓɉɗɇɊɕɋɉɊɒɍɊ ɖɗɅɗɘɖɅ ɘɖɔɊɝɒɓɈɓ ɕɘɏɓɇɓɉɍɗɊɐɤ ɔɕɓɊɏɗɓɇ

Á ȲɊɌɅɇɍɖɍɑɅɤ ɓɛɊɒɏɅ ɌɒɅɒɍɎ ɍ ɔɕɓəɊɖɖɍɓɒɅɐɡɒɓɈɓ ɓɔɠɗɅ 

ɘɔɕɅɇɐɊɒɍɤ ɔɕɓɊɏɗɅɑɍ

ȶɓɆɖɗɇɊɒɒɅɤ ɖɍɖɗɊɑɅ ɖɊɕɗɍəɍɏɅɛɍɍ



19ϭ н012 PM Expert ˽ͪͦͺ͔͙ͫͫͦͤ͊͡Έͤ·͔ ͎͙ͯͫͯ͡ ͍ ͙ͦ͋͊ͫͭ͡ ͍͔͙ͯͨͪ͊ͤ͡Ύ ͔͙ͨͪͦͭ͊ͣ͟Σ ͎͙ͨͪͦͪ͊ͣͣ͊ͣ ͙ ͨͦͪͭͺ͔͡Ύ͙ͣ

ȶɗɊɔɊɒɡ PMEAÉ (Project Management Expert Administrator)

Á ȴɓɉɗɇɊɕɋɉɊɒɍɊ ɌɒɅɒɍɎ, ɒɊɓɆɚɓɉɍɑɠɊ ɉɐɤ ɘɖɔɊɝɒɓɈɓ 

ɅɉɑɍɒɍɖɗɕɍɕɓɇɅɒɍɤ ɔɕɓɊɏɗɓɇ. 

ȶɗɊɔɊɒɡ PRIMEÉ (Program & Portfolio Management Expert)

Á ȴɓɉɗɇɊɕɋɉɊɒɍɊ ɌɒɅɒɍɎ ɇ ɓɆɐɅɖɗɍ ɘɔɕɅɇɐɊɒɍɤ ɔɕɓɈɕɅɑɑɅɑɍ 

ɍ ɔɓɕɗəɊɐɤɑɍ ɔɕɓɊɏɗɓɇ

Á ȳɔɕɊɉɊɐɊɒɍɊ ɘɕɓɇɒɤ ɗɊɓɕɊɗɍɜɊɖɏɓɎ ɔɓɉɈɓɗɓɇɏɍ ɖɔɊɛɍɅɐɍɖɗɅ

ɇ ɖəɊɕɊ ɘɔɕɅɇɐɊɒɍɤ ɔɕɓɊɏɗɅɑɍ

ȶɓɆɖɗɇɊɒɒɅɤ ɖɍɖɗɊɑɅ ɖɊɕɗɍəɍɏɅɛɍɍ



20ϭ н012 PM Expert ˽ͪͦͺ͔͙ͫͫͦͤ͊͡Έͤ·͔ ͎͙ͯͫͯ͡ ͍ ͙ͦ͋͊ͫͭ͡ ͍͔͙ͯͨͪ͊ͤ͡Ύ ͔͙ͨͪͦͭ͊ͣ͟Σ ͎͙ͨͪͦͪ͊ͣͣ͊ͣ ͙ ͨͦͪͭͺ͔͡Ύ͙ͣ

ȱɠ ɌɒɅɊɑ ɓɆ ɘɔɕɅɇɐɊɒɍɍ ɔɕɓɊɏɗɅɑɍ ɇɖɊ!


